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Summer 2022

Fall/Spring 2022-23

Summer 2023

November 2024

Setup IROC; engage PGME QI initiatives

Information gathering and data entry of
institutional data in CanAMS.

Final organization for any remaining programs'
internal reviews.

Planning for mock accreditation review

implement stakeholder engagement

External Program and Institutional on site visit by the Royal College of
Physicians and Surgeons of Canada

Sept-Oct 2023

Stakeholder engagement

Multimedia: all powtoons to be released by
September; multimedia to be redesigned and new
elements launched as needed; social media
engaged

Program Director reviews

CQI review initiated for all programs

Continuous planning

Internal Reviews

Complete all internal and external reviews;
submit reports to respective programs.

Continue to engage all programs with multi-
modal approaches to introduce the accreditation
process and pertinent roles within the program

Roll out centralized process for systematizing the
CQI processes that affect postgraduate training
(the Wheel).

November 9-
10 2023

Institutional mock external review [Andrew
Warren, Kim St. John and learner tbd] Winter

2023-24
External Review report due

Review details and plan improvements

Spring-Summer
2024

Develop communications surrounding results of
review

Implement action plan surrounding AFIs

Fall
2024
Stakeholder Engagement

Finalize schedules, sites, thank you gifts

CQI


